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Dedication

To The Teaching Team:

You all consistently made us think and learn to adapt 
to widely varying situations. We truly appreciate how 

you challenged us to maximize our abilities.
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PART I:  

CORE 
TENENTS



CHAPTER 
ONE

Democracy

 “In this possibly terminal phase of human existence, democracy and 
freedom are more than just ideals to be valued - they may be essential 
to survival.”

-Noam Chomsky

Democracy is the fundamental guiding principle that informs 
every other tenet in this manifesto. In order to put democ-
racy into practice, as a precondition, we strive to keep the 

process of crafting this manifesto democratic, checking ourselves at each 
step. All voices, be that of immigrants, refugees or volunteers, should be 
heard and represented with consent and parity. Those voices will keep 
alive the document for as long as the movement lives. 
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Principle 1: Consensus based democracy NOT majoritarian de-
mocracy

We shall not practice a democracy that leads to majoritarian tyranny. 
Every individual has an inalienable right to challenge the views of a ma-
joritarian vote, and under no circumstances will the views of the majority 
be thrusted on to the public, guised as a representation of the entire com-
munity. Our commitment to celebrating difference extends to embracing 
disagreements, grappling with the discomfort dissent creates and form-
ing a space where dissent and disagreements are a part of the natural 
fabric of the space’s character. 

Principle 2: There is no democracy without equality

Unless and until we practice our second core tenet, radical equality, 
with a religious vigour, the hopes of creating a democratic space will re-
main elusive. For a democracy to thrive each voice needs to carry equal 
power, and for each voice to carry equal power disparities arising out of 
race, gender, class and sexuality need to be addressed with rigour, and 
this can only happen if we keep ourselves informed and educated of our 
own history and politics. 

We consistently work to promote equality through effective represen-
tation to all those involved in our movement in open-ended discussions 
for the field, votes for community-based decisions as anonymous ballots 
where immigrants, refugees, and helpers contribute to our end decision, 
and anonymous comment boxes both online and offline to check our 
individual actions within the grand scheme of the movement. Should 
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anyone feel concerned about a group or individual action they can and 
should utilize our procedures so that we can continue to effectively sup-
port Helperists.

Reaching that consensus may vary over time with technological and 
ideological developments, but the core mentality that all should hold is 
to constantly check the actions and intent behind decisions so that not 
only those that voice their opinions the most contribute to the decision-
making process. 
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CHAPTER 
TWO

Radical Equality

 “Equality: not a gift, not a self-achievement, but a mutual process.”  
                                                                                                        -Paulo 
Friere

Equality is of considerable relevance, for not only the volunteer 
identity, but for the recipient of the effort. The recipients of vol-
unteer efforts often risk the danger of a patronizing relation-

ship: the volunteer, with all to offer and none to take, is the benefactor of 
power. To the recipients’ detriment, they are at the mercy of the volun-
teer, with no material compensation to offer in return. These one-sided 
dynamics, coupled with ignorance, may do more harm than good. This 
raises the question: How, then, should one navigate the volunteer-recip-
ient relationship? The ideal relationship embodies two governing prin-
ciples, outlined in the subsections below. 

Principle 1: Equal Power Distribution
The first principle requires an undermining of actions and beliefs 

common of relationships where power is one-sided, and how they are 
overcome. The volunteer comes into work influenced by the power 
dynamics of an external environment. Interactions with, for example, 
an overbearing employer, are subconsciously stored in the volunteer’s 
memory, moments later fated to be recited with the supposed beneficiary 
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of the volunteer’s efforts and resources. Critical to overcoming these 
circumstances is, in addition to acknowledging the occurrence of these 
interactions and their effects, but acting to restore the exploitation of 
power. It is, then, that the great humanistic task of restoring imbalances 
befalls the volunteer. To end a cycle of power mistreatment is no easy 
task, but it must begin with someone, and it begins by turning against the 
unjust actions done unto one, and in their stead promote equality through 
one’s actions and words. 

A dangerous peril common to these efforts lies in the promotion of 
false generosity. Most often, this comes in the form of a volunteer’s as-
surance of positive results that will never come. The volunteer, keen to 
provide assistance, is, in truth, derailing the reality that exists for the 
recipients, and does little to respect their circumstances. The effort, while 
correctly guided, is not a fruitful one. True generosity comes in supply-
ing substantial effort into one’s volunteer work, so that it can yield a 
maximum benefit. This generosity is rooted in striving for the hands of 
volunteering recipients to be extended less and less in supplication, and 
more able to independently provide for themselves.

Principle 2: Understanding of Intent

The second governing principle in a volunteer-recipient relationship 
lies in learning about the background mechanisms that promote misuse 
of power. The following expression introduces ad explains the back-
ground of power abusers:

“The very structure of their thought has been conditioned by the 
contradictions of the concrete, existential situation by which they were 
shaped. Their ideal is to be men; but for them, to be men is to be oppres-
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sors. This is their model of humanity.”

To achieve equality, the model of humanity must be rebuilt. Such is 
the task of the volunteer.
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CHAPTER 
THREE

Cultural Exchange

 “Our cultural diversity has most definitely shaped our national char-
acter”                                                                          -Julie Bishop

America is often referred to as “a nation of immigrants”, but 
nowhere is it more apparent than the spaces in which SIRV 
communities exist. We shall attempt to strike a balance be-

tween heritage and society; tradition and practice. We strive for supreme 
respect of the manifold of experiences that have led us to this point, 
but also for the common themes they all share. Challenges, choices, and 
sacrifice are all things this community has in common, and through this 
similitude we are better able to understand one another and create a reci-
procity of recognition. We can empathize with each other’s struggles. We 
can learn from one another’s success. Through the transfer of food, lan-
guage, customs, and ideas we can find similarities in the human threads 
that weave together this rich tapestry of people. 

Principle 1: Bias Checking.
Before we can successfully share and receive our experiences we 

must first recognize the biases of our own. We should come to realize 
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that our values and decisions are representative of our own background 
and don’t necessarily serve as a universal truth. By examining our own 
assumptions we will hopefully be able to celebrate them for the positive 
impact they have in our lives, while also remaining open to the idea that 
not everyone has the same perspective.

The following are some ways one can challenge their own biases:
Educate yourself on the types of Implicit Associations that exist and 

examine which ones you may retain. Either in a qualitative way through 
self-reflection, or a quantitative way such as at Project Implicit.Some 
examples of generalizations are:

• Age
• Race
• Gender
• Sexuality
• Income/Class
• Skin Tone
• Disability/Ability
• Career
• Religion
• Background
• Preferences
• Weight/Appearance

It is important to note your positive associations as well as your nega-
tive associations. Neither is inherently wrong, we simply must recognize 
that they are subjective

Engage with people who are more positive & open to diversity
Examine the motivation behind what media you consume. Is it for 
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informational purposes or community interaction? Again, there are no 
right answers, but it important to understand that our incentives impact 
our expectations

Learn about others and find the things you can understand. If their 
experience is vastly different to yours, look for the smaller commonali-
ties and start from there

Using I language. By recognizing that your words are your own and 
don’t represent a broader category, you are working to challenge the ob-
jectivity of your biases

Keep trying. It is critical to remind ourselves that these assumptions 
are extremely difficult to reprogram, and in many cases shouldn’t need 
to be. Whenever you recognize an internal bias that has begun to impact 
your (re)actions, gently mark it for what it is -- opinion rather than fact -- 
and move on. This will allow for self-growth rather than self-resentment.

Principle 2: Reciprocity
Having gotten into the practice of assumption checking, we should 

now be able to interact with others in a positive way. Still, it is important 
to remember that this is not an omni-directional exercise. In order to 
receive, we must also share. Look for the aspects that you are proud of 
within your own identity, and allow yourself the freedom to represent 
them to others. Within the SIRV community, you will find that the more 
you do, the more others will do the same.

Some examples of identity expression within this community are:
• -Making a food you have a personal relationship to and sharing it
• -Wearing clothing you feel represents an aspect of your culture/

background/personality
• -Attending the non-denominational chapel and celebrating your 
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spirituality (or lack thereof)
• Bringing films/media to share with others
• Reading books with which you share a common identity/experi-

ence
• Writing/listening to a piece of music you feel is relevant
• Sharing stories of experiences you’ve had
• Teaching others about an aspect of your culture/identity
• Speaking in a language you feel comfortable with

Principe 3: Respect
Cultural exchange only works if there is mutual respect. Remember 

the effort it took you to share your own experiences and recognize the 
same in others. This will go a long way in fostering better communica-
tion and relationships which not only strengthen the community, but go a 
long way to helping individuals in ways they wouldn’t expect.



The Trial    |     11

CHAPTER 
FOUR

Cultural Sensitivity

 “We know your hearts are good, but even with good hearts you have 
done a bad thing.”                                                     

                                 -Zuni Governor

Sharing cultures makes our community stronger, it can make 
newcomers feel welcomed and appreciated, and it can be a 
lot of fun. However, it is always important to make sure we 

are respecting the history and significance of existing rituals and tradi-
tions within other cultures.

It is not only wrong on an individual level to exploit or make light of an 
object or act that is considered sacred to another group, it divides us as 
groups of people. Take, for example, the Zuni, a Native American tribe 
in McKinley County, New Mexico, United States, in the Zuni culture  
religious object and practices are only for those that have earned the right 
to participate, following techniques and prayers that have been handed 
down for generations. When, in the 1950s,  the head councilman of the 
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Zuni Pueblo saw a performance inspired by his culture but put on by 
outsiders he said, “we know your hearts are good, but even with good 
hearts you have done a bad thing.” 

Experiences such as this can feel degrading to those who sincerely cher-
ish their culture. ‘Harmless’ appropriations of others traditions like this 
can upset people beyond what you might expect. Take the Declaration of 
War Against Exploiters of Lakota Spirituality, this document illustrates 
the passion people will defend their cultures with. This divide between 
the Lakota people and those outside their group is exacerbated when the 
outsiders take the Lakota traditions for granted.

You may feel that your intentions are good and your heart is in the right 
place, and both of those things are probably true, but it is important to 
remember not to go too far. Don’t assume you know everything about 
another culture, don’t wear religiously significant symbols lightly, and 
don’t imitate rituals without recognizing their full significance.

This is not to say we cannot enjoy and appreciate each others back-
grounds and cultures, rather that approaching new cultures with a re-
spect for the history and people of that culture makes everyone involved 
able to have a more complete understanding of the meaning  behind the 
material culture. 
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PART II:  

DAY TO 
DAY



14   |   KAFKA

TRADITIONS

 “Tradition is a guide and not a jailer.”                                                                                                           
     -W. Somerset Maugham

As a movement that works toward constant growth, we err on 
the side of long-standing yet adaptable traditions as a tool 
to challenge the generations to come. Though many institu-

tions may perpetuate negative stigma toward traditional practices, taking 
the essence of tradition is long-standing opportunity to understand and 
motivate in actions that bring people together. As these traditions are 
interpreted, it is hoped that the readers and facilitators hold close the 
core tenets as ways to maximize actionable impact. Mahatma Gandhi’s 
famous quote, “Be the change that you wish to see in the world,” is what 
we hope you will get out of this work and facilitate using the tenants and 
actionable opportunities within our traditions and resources.

Praise Parade:
Yearly festivals celebrating the diversity and overcoming of adversity 
by immigrants and refugees. Open to the public, helpers, and helpees to 
celebrate the work that the helpers do and the experiences of those they 
support. Used as a tool to bring new individuals into the space and create 
a welcoming space.

Amplifiers:
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Weekly keynote skillshares facilitated by helpers to consistently edu-
cate and inform community members on new tools and methodologies to 
positively impact their work. Current and potential new helpers have the 
chance to keep current in legal ramifications, confidentiality logistics, 
current systems in place, and potential ways to rethink current systems 
when most effective.

Homage:
Monthly heritage-focused themes that change every month depending 
on the geopolitical climate as well as national holidays. Allows for cross-
cultural exploration that delves past general information to more effec-
tively allow helpers to understand the virtues and value systems these 
vast background place.

Fare Share
Food culture shares where helpers engage in experiential learning about 
food preparation and production from the range of cultures and back-
grounds of immigrants and refugees they work with. This activity is co-
facilitated by helpers and those they help to assist in bridging the gap 
between one another and flip the tables from the usual helper (teacher) 
and helpee (learner) mentality.
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RESOURCES

  
 “Empowerment isn’t a buzzword among leadership gurus. It’s a 

proven technique where leaders give their teams the appropriate 
training, tools, resources, and guidance to succeed.”                                                                                                           

                     -John Rampton

We share these resources below in hopes that over time organizations 
learn to work together and maximize their allocation of resources. As 
times change we hope that these resources are updated and kept up to 
date and collaborated.

Organizations:
Boston Center for Refugee Health & Human Rights
• Work with survivors of torture and refugee communities from around 

the world to provide vital care for a healthy body, mind, and soul
• Mental Health Services
• Legal Services
• Literacy Education
• Case Management
• Career Development
• Patient Navigation
The Immigrant Learning Center
Gives immigrants a voice through
• -The English Language Program with free, year-round English 
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classes to immigrant and refugee adults in Greater Boston to help 
them become successful workers, parents and community members

• -The Public Education Institute to inform Americans about the eco-
nomic and social contributions of immigrants in our society

• -The Institute for Immigration Research to conduct research on the 
economic contributions of immigrant

Project Citizenship
• Provides free, high quality services to legal permanent residents to 

help them become U.S citizens
• Eligibility Screening
• Application Assistance
• Legal Referrals
Refugee Immigration Ministry
• Brings uprooted people into a community they are able to build trust 

and can begin the process of rebuilding their lives
• English Classes
• Training for Certified Nursing Assistants
• Community-based Resettlement
• Job Placement

Online Resources:
The Refugee Center Online (https://therefugeecenter.org)
• Educational experiences
• GED Classes
• Citizenship Classes
• Finding help
• Finding a job
• Learning english
• Adjusting to American culture
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• Meet and learn from stories of other immigrants and refugees
Immigration Law Help (https://www.immigrationlawhelp.org/)
• Searchable online directory of over 1,000 free or low-cost nonprofit 

immigration legal services providers in all 50 states
US Committee For Refugees and Immigrants (http://refugees.org/)
• Local individuals providing support on the ground
• National individuals managing systemic issues
Immigration Equality (http://www.immigrationequality.org)
• Free legal services for LGBTQ+ refugees
• Volunteer opportunities
• Legal sector
• Translation sector
Integrated Refugee and Immigration Service (http://www.irisct.org)
• Online resource direction
• Employment support
• Case Management
• Corporate Sponsorships
• Immigration Services
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Thanks for read-
ing and we hope 
this may guide you 
in your journey to 

help others
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